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A. Problem Statement  
 

Beginning in 2016, SCO began to assess current IT and the latest industry standards and initiated 

the re-engineering of a new human resource (HR) management and payroll system. This initiative 

was named the California State Payroll System (CSPS) Project. The project product scope includes 

functionality for Core HR (Position Control, Benefits Administration, Personnel Administration, Time 

Management), Payroll, along with Travel and Expense Management functionality. In late 2020, 

the project Executive Steering Committee (ESC) agreed that the Department of Human 

Resources (CalHR) active participation and leadership in the project was critical to its success, 

making CalHR a full partner on the project.  

The project received California Department of Technology (CDT) approval on Project Approval 

Lifecycle (PAL) Stage 1 Business Analysis (S1BA) in October 2017, PAL Stage 2 Alternative Analysis 

(S2AA) in April 2021, PAL Stage 3 Solution Development (S3SD) in March 2022, and PAL Stage 4 

Project Readiness Approval (S4PRA) in January 2025 and updated in May 2025.  

CSPS awarded a Solution Integrator (SI) contract in March 2025. Collaboration between state, 

ancillary, and SI resources has resulted in the Project Planning and Design Planning Milestones 

being completed in July 2025 and October 2025 respectively. With the completion of these initial 

milestones the team was able to begin the Design, Development, Configuration, and 

Implementation (DDCI) subphases of the new personnel, payroll, and travel expense 

management system.  

Funding to support the ongoing need for state resources, ancillary, and SI services is requested to 

ensure SCO can successfully continue the CSPS Project on schedule and provide a future solution 

to all state departments.  

Resource History 

(Dollars in thousands) 

Program Budget 2020-21 2021-22 2022-231 2023-24 2024-252 2025-26 

Authorized 

Expenditures 
$9,458 $17,565 $22,872 $31,082 $29,375 $132,882 

Actual Expenditures $8,476 $10,897 $13,861 $25,607 28,734 TBD 

Authorized Positions 25.0 44.5 78.5 79.5 80.0 100.0 

Filled Positions 25.0 30.5 47.3 65.0 74.0 TBD 

Vacancies 0.0 14.0 31.2 14.5 6.0 TBD 

1 2023-24 3.5 Training positions held vacant due to delay with the SI solicitation, 2 (0.5) Retired Annuitant positions vacant at 

year-end due to funding expiring 6/30/2024. 
2 2024-25 Vacancies as of 6/30/2025. 

B. Justification  

Utilizing the lessons learned during the planning phase, past project history, market research, 

industry best practices for projects of this size, scope and complexity, and recommendations 

provided by SI, the project has a business need for additional permanent state resources and 

funding for existing contracts to ensure delivery of a successful outcome for the State of California 

government employees.  

SCO requests funding to support 12.0 permanent positions and 2.0 limited-term (LT) positions 

expiring June 30, 2026 to become permanent for a total of 14.0 permanent positions in 2026-27 



and ongoing to support the Software Development Lifecycle and prepare for future state 

operations of the project. The Workload Justification (Attachment I) provides the workload 

descriptions by task for the requested positions. 

CSPS Core Team (4.0 permanent positions beginning 2026-27 and ongoing) 

The project’s staffing approach continues to be a 50/50 State/SI model to ensure the state has the 

resources needed to complete all project tasks according to the implementation schedule. This 

approach allows state resources to partner with the SI staff and work closely from design through 

implementation. The benefit of this approach includes state resources gaining the necessary 

technical knowledge and insight to best inform all design decisions, creating the opportunity for 

workload efficiencies in implementation activities, and ensuring all departments are ready for 

CSPS. Further, the model ensures state resources receive sufficient knowledge transfer throughout 

the project lifecycle, providing a sense of ownership in the CSPS Solution and preparing them to 

be self-sustainable post implementation. In the 2025-26 May Revision, CSPS was approved 15 

permanent positions to join the core project team. As the SI continues to onboard resources, and 

the DDCI phase work increases, CSPS’s business need to balance resources continues. The 

following resource requests for the project’s core team are a result of determining the gap 

between the project’s current resources (including ancillary vendor staff) and what the SI will 

provide. If the project does not provide enough resources, this presents a risk of the State not 

being able to adhere to the agreed upon schedule, leading to cost increases and project delays. 

Functional Business Team – Business Analyst (1.0 – IT Specialist I) 

The Functional team, as the product owners, have the responsibility to design, develop, configure, 

test, and implement all main business capabilities in the CSPS solution, ensuring the project 

objectives are met. This also includes the review and approval of all functional related SI 

deliverables. The team has a business need for 1.0 additional Business Analyst to support the 

payroll main business capability. 

Functional Testing Team – Test Analysts (3.0 – IT Specialist I) 

While the SI holds the majority of the testing responsibility for the CGI Advantage platform being 

used for CSPS, the functional testing team plays a critical role in testing with the agile business 

capability teams as well as with User Acceptance Testing (UAT). Currently, the testing team has 7 

resources that serve as Test Leads for Payroll, Time Management, Benefits, Personnel 

Administration, Position Control, Travel and Expense, and General Accounting. These leads are 

each assigned a specific business capability leaving no resources to support the SI with other 

testing activities, namely UAT. The State is requesting 3.0 Test Analyst to augment the current 

staffing level to support testing activities. While the SI is prepared to onboard 40+ testing resources 

and the state will only have 11 resources, based on the level of testing responsibility the State 

holds these additional resources will support the State in fully executing the CSPS Test Plan. 

Personnel and Payroll Services Division - (2.0 permanent positions beginning 2026-27 and 

ongoing) 

Business Technology Analysts (2.0 – IT Specialist I) 
Resources from PPSD will play a critical role in several key project activities and milestones. These 
activities include, but are not limited to, the following: 

• Data Cleansing: Continue supporting data cleansing efforts by providing subject matter
expertise, consulting on best practices, and performing data cleansing as needed.

• Business Process Review and Design: Advise and actively participate in the project business
process review sessions, as well as design and development workshops, to prepare for future
maintenance and operational responsibilities.



 

 

• Legacy Data Conversion: Assist the project team in identifying legacy data to be converted, 
reviewing and approving data transformation mapping rules, and verifying data load results to 
ensure accurate data migration to the new CSPS Solution. 

• System Interface Analysis: Support the project team in analyzing system interfaces to ensure all 
required interfaces are documented, addressing any gaps, and identifying opportunities for 
business process improvement. 

• Interface Testing Coordination: Coordinate interface testing activities with impacted 
stakeholders and provide subject matter expertise on the development and execution of 
interface test cases. 

• User Acceptance Testing (UAT): Contribute to the development of the CSPS User Acceptance 
Test Plan and support the identification, creation, and execution of UAT test scripts. 

• Business Process Change Management: Identify changes to business processes as SCO 
transitions from the legacy payroll system to the new CSPS Solution. Provide recommendations 
for addressing identified gaps and ensure SCO policies and procedures are updated to reflect 
these changes. 

• Future State Operations Assessment: Participate in assessing the current operations structure to 
determine resource organization for both the transition period and future state operations. This 
assessment will inform the Future State Organization structure needed to support all 
Maintenance and Operations (M&O) activities post-legacy system decommissioning. 

• Post-Production Support: Contribute to identifying, tracking, and resolving post-production 
incidents. 

• Requirements Analysis: Support requirements analysis for new Memoranda of Understanding or 
legislative requirements introduced during the project and continue this analysis during 
production operations. 

To avoid schedule impacts, it is essential that PPSD resources are sufficiently allocated to these 
activities. The current PPSD resource allocation is fully dedicated to supporting the legacy systems, 
leaving limited capacity to engage with the project at the required level. Active participation in 
the project will ensure PPSD resources are well-prepared to support the new solution in production 
as CSPS implements departments in a phased, multi-wave approach. 

By partnering with the project team during the DDCI phase, PPSD resources will gain the expertise 
needed to transition seamlessly into supporting departments that have gone live on the new 
solution, while the core project team continues to onboard additional departments. This 
collaboration is critical to mitigating risks and ensuring PPSD’s readiness to maintain and operate 
the new solution effectively. 

 

CSPS Future State Product Support (6.0 permanent positions beginning 2026-27 and ongoing) 

The CSPS implementation approach consists of a multi-phased, multi-wave approach, 

implementing groups of departments over time. With this approach SCO will need to support both 

the legacy system and the new CSPS future Solution, which will require a CSPS Production Support 

team to support the CSPS Solution until the current legacy system is decommissioned. To have 

production support resources with the skills and knowledge of the new solution the core 

production support team must be in place prior to the first go live, which is currently estimated for 

May 2028. Having these resources on the project beginning in 2026-27 would allow them to 

attend training and participate in testing which will build their skill sets and knowledge of the new 

solution, ensuring they can perform the duties required of the production support team. CSPS is 

required to provide Tier 1 and Tier 2 help desk support services as outlined in the Contract. The 

following resources are being requested to build the core CSPS Production Support Team.  

Future State Production Manager (1.0 – IT Manager I) 

The Future State Production Manager will oversee the development of and approval of the SI’s 

Production Support Plan, which will address critical aspects of production support to provide 

continuous M&O. The CSPS Production Support Plan will define the roles and responsibilities of 

both the state and the SI, identify the list of operational reports and the approach to managing 



 

 

and reporting operational defects, including the types and formats of reports, incident urgency 

and protocols for timely response and remediation (incident management). In addition, this 

resource will be responsible for ensuring the Service Level Agreements (SLA) are met by the SI, 

oversee configuration updates, conducting patch and release impact analysis and updating 

interfaces, assist in coordinating deployment activities and support deployment execution. 

Analyze the system’s performance and capacity trends to identify patterns and correlations to 

make informed decisions about resource allocation and system improvements. Review and 

approve maintenance tasks executed, including system updates, patches applied, and routine 

checks conducted, and act as needed.  

Future State Production Specialist (3.0 – IT Specialist II) 

The Future State Production Specialists will provide Tier 2 help desk support and perform M&O 

tasks that include but are not limited to; participating in incident management which includes 

troubleshooting, technical analysis and incident identification, analysis and remediation, and 

performing configuration changes and testing to support needed changes in the production 

environment. These resources will also conduct patch and release impact analysis and perform 

testing to ensure the changes don’t negatively impact production. Identifying and fixing the root 

causes of incidents to prevent them from happening again by offering permanent solutions to 

recurring incidents. While in pursuit of a permanent solution to incidents, incident management 

also documents workarounds to the environment and contributes to the knowledge base which is 

required for updates to service desk responses. 

Future State Support Representative (2.0 –Analyst II) 

The Future State Support Representatives will serve as help desk staff for Tier 1 support. Tier 1 

support serves as the first point of contact for CSPS end users to provide fast responses to basic 

queries, troubleshooting and resolving straightforward issues to ensure customers feel valued and 

supported. Tier 1 handles high-volume, low-complexity tasks so that Tier 2 resources can focus on 

in-depth troubleshooting and critical system issues.  

 

CSPS LT Positions to become Permanent (2.0 existing to be permanent beginning 2026-27 

ongoing) 

Legal Consultant (1.0 – Attorney III) and Budget Specialist (1.0 – Supervisor I (Specialist)) 

In 2022-23, SCO was approved 2.0 four-year LT legal and budgetary resources for critical 

administrative functions that support CSPS. These resources continue to be critical to the support 

of CSPS as the project transitions to the execution phase. Having a dedicated legal consultant 

has proved invaluable as the project has relied on legal counsel services to research and advise 

the project team of legal matters arising during execution of contracts and project activities. As 

the project continues into the DDCI phases the need for legal support remains critical to the 

success of a project of this size and scope, to minimize errors in contract language, review and 

advisement on Memorandums of Understanding related to data exchanges, advisement of 

managing contractual legal obligations, and for early risk mitigation and identification of issues 

that could affect the timely completion of project milestones and deliverables. Existing workload 

within SCO Legal Office continues to prevent the redirections of existing legal resource to provide 

timely support to CSPS as it would significantly impact SCO’s existing critical legal responsibilities 

and mandated programs.  

The Budget Specialist will be needed to continue serving as the liaison between the CSPS PMO 

and the financial stakeholders such as the Department of Finance (DOF), Legislative Analyst’s 

Office, and Legislature. The Budget Specialist provides expert advice and guidance on the state 

budget process and ensures accurate and timely development and submission of mandated 

reports. As SCO Budget Office is responsible for ensuring all approved funding is utilized in 

accordance with existing law, regulations and policies, including but not limited to preparing all 

required documents for the annual Governor’s Budget proposal including reconciling all SCO 

positions, salaries and wages, operating equipment and expenses and reimbursement schedules, 

preparing responses to various DOF budget letters and providing policy direction on allotment 



issues and the distribution of annuals funds to fulfill all of SCO’s program needs. As the project 

grows, so will the budget, and the critical financial oversight for the project, making it imperative 

that SCO continue to have a dedicated resource within the Budget Office to provide the 

necessary administrative support and expertise to the project. 

Vendor Resources 

During the PAL stages, CSPS identified the resource needs and acquisition strategy for the required 

activities as outlined in the SIMM 17 California Project Management Framework to fully execute the 

project. The CSPS Resource Management Plan provides the acquisition and transition strategies for 

the resource needs for the duration of the Project. The acquisition strategy includes obtaining state 

resources in partnership with vendors. Vendor partnerships help mitigate risk, provide missing 

expertise and guidance, and broaden creativity and innovation. The recruitment and staff 

management capabilities of contractors are key components of realizing the goals of the CSPS 

Resource Management Plan. To support the state, CSPS requests funding to continue the following 

existing contracts in 2026-27. 

• Data Cleansing, Conversion & Validation Services

• Functional Implementation Services

• Independent Verification & Validation Services

• Information Technology Services

• Organizational Change Management Services

• Project Advisor Services

• Project Management Services

• Solution Integrator

Refer to Section F Supplemental Information for cost and service description details. 

C. Departmentwide and Statewide Considerations

The Project intends to replace the current Uniform State Payroll System, comprised of multiple

1970s-era legacy systems. Through the CDT PAL process, the project has developed a

comprehensive approach to satisfy all stakeholders’ needs and meet the best interests of the

state to acquire a solution that aligns with SCO’s strategic goals. Over the past five years, CSPS

has documented the solution requirements that capture the desires and needs of the impacted

stakeholders. A modern Human Capital Management System will allow SCO to meet strategic

objectives; provide excellent customer service; deliver core services more effectively through

innovative business processes and technology solutions, invest in its employees to create a skilled,

motivated, and diverse workforce; enhance communications and information sharing; and

enable SCO to promote financial integrity and accountability. This project will result in

considerable change in business processes, impacting over 165 departments and over 300,000

end users.

D. Outcomes and Accountability

The resources requested will allow CSPS to adhere to the schedule, as outlined, and ensure all

related activities are resourced adequately, leading to project success. Accountability for CSPS

resources will be achieved through various management processes, with updates provided to

stakeholders on a regular basis according to the CSPS Governance Management Plan, CSPS

Stakeholder Management Plan and through ongoing partnership with the CDT Project Approval

and Oversight and CDT Statewide Technology Procurement (STP).

E. Implementation Plan

See Attachment III for the current Project Timeline.



 

 

F. Supplemental Information  

In addition to SCO Standard OE&E complement, SCO requests funding for costs related to 

Consulting and Professional Services, Data Center and IT.  

See Attachment IV, Consultant Timeline and Costs for a breakdown of contract timelines, costs, 

and funding. 

Interdepartmental Services - $14,250,000 in 2026-27 

Department Agency Readiness Teams (DART) – to continue necessary support at the department 

level for compliance with readiness activities.  

In February 2026, DOF approved the DART Allocation Plan. The approved plan authorizes SCO to 

provide funding to eligible departments that are performing eligible DART activities. Allocation 

amounts are determined per fiscal year and are based on the number of departments 

performing DART activities, department’s assigned deployment phase, department size 

categorization according to CalHR’s criteria and OCM department survey results and assessment 

on number of Full Time Employee (FTE) each department size category would require. 

Salary estimates are based on the Supervisor I mid-range level as of January 2026 in the amount 

of $8,041 per month and benefits are based on State Administrative Manual Section 8299 as of 

January 2026 at 56.55%.  

 
Department 

Classification 
Micro Small Medium Large Mega Total 

Size of Depts. by FTEs 25-100  101-800 801-8,000 8,001-17,000 17,001+  

Phase 1 Count of Depts 2 14 21 0 0  
Phase 1 - FTE per Size 0.5 1.0 3.0 6.0 10.0  

Phase 1 FTE Sub-Total 1.0 14.0 63.0 0.0 0.0 78.0 
Phase 2 Count of Depts 1 7 8 3 2  

Phase 2 - FTE per Size 0.4 0.9 2.6 5.1 8.5  
Phase 2 FTE Sub-Total 0.4 5.6 20.4 15.3 17.0 58.7 

Phase 3 Count of Depts 8 24 10 3 0.0  
Phase 3 - FTE per Size 0.4 0.8 2.3 4.5 7.5  
Phase 3 FTE Sub-Total 3.0 18.0 22.5 13.5 0.0 57.0 

FTE Total 4.4 37.6 105.9 28.8 17.0 193.7 

 

External Contracts - $10,511,000 in 2026-27 

Data Cleansing, Conversion & Validation (DCCV) - to continue and complete data cleansing, 

conversion and validation services which include but are not limited to managing and 

adhering to the comprehensive Data Conversion Plan, manage the established environments 

for legacy data migration, performing data collection and cleansing, working with SI to map 

data to the future solution, validating converted data, resolving data errors, and performing 

conversion for system cutover. 

Functional Implementation Services (FIS) - to augment resources for the functional project 

team to carry out project execution phase activities (design, build, test and implement). These 

resources would serve as business analysts on the functional team performing work required to 

implement the future state CSPS Solution.  

Independent Verification & Validation (IV&V) Services - for continuation of IV&V services 

through the project phases. IV&V services are required for the full project lifecycle. 

Information Technology Services (ITS) - to augment resources for the technical project team to 

carry out project execution phase activities (design, build, test and implement). These 

resources would serve as the technical analysts on the technical team performing the work 

required to implement the future state CSPS Solution. 



 

 

Organizational Change Management (OCM) - to provide resources to partner with CSPS OCM 

team providing support and services to the Agency Change Experts, DARTs, and Trainers.  

Project Advisors - to continue technical and strategic services, provide independent 

perspective on best practices, and guidance on project activities during the full project 

lifecycle.  

Project Management (PM) - to provide resources to partner with CSPS PMO supporting all 

aspects of project management which includes but is not limited to Change Management, 

Cost Management, Resource Management, Risk and Issue Management, Schedule 

Management, Governance Management, Quality Management, Communication 

Management, Contract Management. 

 

External Contracts 

(Dollars in thousands) 

Service 2026-27 

DCCV $576 

FIS1 $4,771 

IV&V1 $480 

ITS1 $80 

OCM1 $1,976 

Project Advisors1 $428 

PM1 $2,200 

TOTALS $10,511 
1Funding request is less than what the services will cost for the year as these contracts have existing 2025-26 

encumbrances that will be used to cover a portion of the 2026-27 expenditures. 

 

Data Center Services - $88,000 in 2026-27 

PPSD will work with CDT – STP to execute a new maintenance agreement with IBM for CalATERS 

Global. The new contract will start 7/1/2026 and cover 6 years of M&O, the value of the contract 

is estimated to be $6,700,000. CDT charges 1.31% of the contract value to cover their cost related 

to the development and execution of IT service agreements.  

Information Technology – $69,503,000 in 2026-27  

 

Solution Integrator - to continue and complete design planning, development, configuration, 

testing and implementation for the future CSPS Solution.  

Solution Integrator 

(Dollars in thousands) 

Service 2026-271 

Solution Integrator $35,983 

System Licensing $19,850 

Dev Ops; 

Unanticipated 
$12,410 

TOTALS $68,243 
1Funding request is less than what the services will cost for the year as this contract has an existing 2025-26 

encumbrance that will be used to cover a portion of the 2026-27 expenditures. 

Non-Standard Software - for additional licenses required with the increase in both state and 

vendor resources for the following: 

• IBM DOORS - Rational Dynamic Object-Oriented Requirements System (IBM DOORS) which 

serves as the CSPS Engineering Lifecycle Management tool is used to manage solution 

requirements and maintain requirements traceability through the design, development, testing 



and implementation phases. In addition to requirements management, IBM Doors will also 

serve as the CSPS Engineering Test Management tool which will be utilized to document and 

trace test cases, scenarios, and script development. CSPS will be directing $74,000 in existing 

funding to cover a portion of the increase in cost for this tool. Software costs will increase 

annually by 7% per quote provided by IBM. 

• MERIT – Project management time tracking tool is used by both state resources and vendors

with a Time and Material service contract. CSPS staff report time associated with the CSPS

Work Breakdown Structure as defined in the CSPS Resource Management Plan. The data

reported is used for resource planning and provides the necessary financial reporting required

by Governmental Accounting Standard Board to Financial Information System for California.

Software costs are anticipated to increase annually by at least 3% based on historical

procurements.

• IBM Maintenance – This maintenance renewal covers California Automated Travel Expense

Reimbursement System known as CalATERS. While costs related to CalATERS are not

considered project reportable, the need to continue with the maintenance agreement is

necessary until CSPS is fully implemented. Increase in cost from prior renewal is expected to be

20% more based on prior renewal negotiations, and an unofficial price quote provided by the

vendor with a 3% increase each additional year coverage is required.

Non-Standard Software 

(Dollars in thousands) 

Software 2026-27 

IBM DOORS $215 

MERIT $19 

IBM Maintenance 

(for CalATERS) 
$1,026 

TOTALS $1,260 



BCP Fiscal Detail Sheet 
(Dollars in Thousands) 

BCP Title: California State Payroll System Project 
BR Name: 0840-053-BCP-2026-MR 
Budget Request Summary 

Personal Services 
Personal Services FY26 

Current 
Year 

FY26 
Budget 

Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

Positions - Permanent 0.0 14.0 14.0 14.0 14.0 14.0 
Total Positions 0.0 14.0 14.0 14.0 14.0 14.0 
Earnings - Permanent 0 1,545 1,545 1,545 1,545 1,545 
Total Salaries and Wages $0 $1,545 $1,545 $1,545 $1,545 $1,545 
Total Staff Benefits 0 884 884 884 884 884 
Total Personal Services $0 $2,429 $2,429 $2,429 $2,429 $2,429 

Operating Expenses and Equipment 
Operating Expenses and Equipment FY26 

Current 
Year 

FY26 
Budget 

Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

5301 - General Expense 0 28 28 28 28 28 
5304 - Communications 0 14 14 14 14 14 
5322 - Training 0 28 28 28 28 28 
5340 - Consulting and Professional Services -
Interdepartmental 0 14,250 0 0 0 0 

5340 - Consulting and Professional Services - External 0 10,511 0 0 0 0 
5344 - Consolidated Data Centers 0 88 0 0 0 0 
5346 - Information Technology 0 69,587 84 84 84 84 
Total Operating Expenses and Equipment $0 $94,506 $154 $154 $154 $154 

Total Budget Request 
Total Budget Request FY26 

Current 
Year 

FY26 
Budget 

Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

Total Budget Request $0 $96,935 $2,583 $2,583 $2,583 $2,583 



 

Fund Summary 
Fund Source 

Fund Source FY26 
Current 

Year 

FY26 
Budget 

Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

State Operations - 0001 - General Fund 0 59,132 1,576 1,576 1,576 1,576 
State Operations - 9740 - Central Service Cost 
Recovery Fund 0 37,803 1,007 1,007 1,007 1,007 

Total State Operations Expenditures $0 $96,935 $2,583 $2,583 $2,583 $2,583 
Total All Funds $0 $96,935 $2,583 $2,583 $2,583 $2,583 

Program Summary 
Program Funding 
Program Funding FY26 

Current 
Year 

FY26 
Budget 

Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

0500300 - Personnel/Payroll Services 0 96,935 2,583 2,583 2,583 2,583 
Total All Programs $0 $96,935 $2,583 $2,583 $2,583 $2,583 



Personal Services Details 
Positions 
Positions FY26 

Current 
Year 

FY26 
Budget 

Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

1402 - Info Tech Spec I (Eff. 07-01-2026) 0.0 6.0 6.0 6.0 6.0 6.0 
1405 - Info Tech Mgr I (Eff. 07-01-2026) 0.0 1.0 1.0 1.0 1.0 1.0 
1414 - Info Tech Spec II (Eff. 07-01-2026) 0.0 3.0 3.0 3.0 3.0 3.0 
4800 - Supervisor I (Eff. 07-01-2026) 0.0 1.0 1.0 1.0 1.0 1.0 
5393 - Analyst II (Eff. 07-01-2026) 0.0 2.0 2.0 2.0 2.0 2.0 
5795 - Attorney III (Eff. 07-01-2026) 0.0 1.0 1.0 1.0 1.0 1.0 
Total Positions 0.0 14.0 14.0 14.0 14.0 14.0 

Salaries and Wages 
Salaries and Wages FY26 

Current 
Year 

FY26 
Budget 

Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

1402 - Info Tech Spec I (Eff. 07-01-2026) 0 625 625 625 625 625 
1405 - Info Tech Mgr I (Eff. 07-01-2026) 0 132 132 132 132 132 
1414 - Info Tech Spec II (Eff. 07-01-2026) 0 369 369 369 369 369 
4800 - Supervisor I (Eff. 07-01-2026) 0 96 96 96 96 96 
5393 - Analyst II (Eff. 07-01-2026) 0 166 166 166 166 166 
5795 - Attorney III (Eff. 07-01-2026) 0 157 157 157 157 157 
Total Salaries and Wages $0 $1,545 $1,545 $1,545 $1,545 $1,545 

Staff Benefits 
Staff Benefits FY26 

Current 
Year 

FY26 
Budget 

Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

5150900 - Staff Benefits - Other 0 884 884 884 884 884 
Total Staff Benefits $0 $884 $884 $884 $884 $884 

Total Personal Services 
Total Personal Services FY26 

Current 
FY26 

Budget 
FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 



Year Year 
Total Personal Services $0 $2,429 $2,429 $2,429 $2,429 $2,429 



STATE 

California 
CONTROLLER'S 

State Payroll 
OFFICE 

System (CSPS) Project 
Attachment I: Workload Justification 

2026-27 and Ongoin 
New Annual Annual Hours Workload Description Increased Iper Task  

Total Increased Number of 
Hours PositionsWorkload/Task  

CSPS Division 
Classification: Information Technolo 
Major responsibility: As Business Analyst, responsible for performing analysis on all functional 
capabilities and assist in the design, development, configuration and implementation of the 
chosen solution, main functional capabilities (Payroll; Personnel Administration; Position 
Control; Time Management, Benefits and Travel and Expense Manaqement). 

> Maintain functional requirements and document future state desiqn. 12 40 480 0.3 

12 40 480 0.3 

> Develop test scripts and performinq unit and inteqration testinq, resolvinq system defects. 12 36 432 0.2 

> Assist t 12 36 432 0.2 

Workload assumption: Workload is based on similar tasks required of other business analysts 
on the CSPS Project and on other projects similar to the size and scope of the CSPS Project. 

Subtotal: Information Technology Specialist I {Business Analyst 48 152 1,824 1.0 

Major responsibility: A Test Analyst will provide requirement analysis, test case design, test 
execution, defect identification and reporting, test data preparation, progress tracking and 
reportinq. 

> Responsible for designing, executing, and documenting test cases/scripts to ensure the 
system meets required specifications and quality standards. 12 160 1,920 1.1 

> Support testing activities with the vendors, provide support to perform User Acceptance 
Testinq alonq with Subject Matter Experts. 12 160 1,920 1.1 

> Participate in planning, organizing and team coordination of test data review, defect 
manaqement, risk manaqement. 12 120 1,440 0.8 

Workload Assumption: Workload is based on similar tasks required of current Test Architects 
on the CSPS Project and on other projects similar to the size and scope of the CSPS Project. 

Subtotal: Information Technology Specialist I {Test Analyst 36 440 5,280 3.0 

Classification: Information Technology Manager I {Future State Production Project Manager 
Major responsiblllty: The Future State Production Manager will oversee the development and 
implementation of the Solution lnteqrator's {Sil production support plan. 
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STATE CONTROLLER’S OFFICE 

California State Payroll System (CSPS) Project 

Attachment II: SCO Resources by Fiscal Year and Workload 

2016-17 LT Positions Workload1 CSPS PPSD ISD SARD ADD Total 

Project Management 2.0 - - - 1.0 3.0 

Functional Business 5.0 - - - - 5.0 

Subtotal 7.0 - - - 1.0 8.0 

2016-17 Perm Positions Workload 

Project Management - - - - - - 

Functional Business - - - - - - 

Subtotal - - - - - - 

2016-17 Total Positions 

Project Management 2.0 - - - 1.0 3.0 

Functional Business 5.0 - - - - 5.0 

Total 7.0 - - - 1.0 8.0 
1 LT positions are 2-year LT, expiring 06/30/2018. 

2017-18 LT Positions Workload1,2 CSPS PPSD ISD SARD ADD Total 

Project Management 2.0 - - - 1.0 3.0 

Functional Business 5.0 8.0 2.0 1.0 16.0 

Subtotal 7.0 8.0 2.0 1.0 1.0 19.0 

2017-18 Perm Positions Workload 

Project Management - - - - - - 

Functional Business - - - - - - 

Subtotal - - - - - - 

2017-18 Total Positions 

Project Management 2.0 - - - 1.0 3.0 

Functional Business 5.0 8.0 2.0 1.0 16.0 

Total 7.0 8.0 2.0 1.0 1.0 19.0 
1 LT positions are 2-year LT, expiring 06/30/2018. 
2 LT positions are 1-year LT, expiring 06/30/2018. 



California State Payroll System (CSPS) Project 
Attachment II: SCO Resources by Fiscal Year and Workload 

2018-19 LT Positions Workload CSPS PPSD ISD SARD ADD Total 
Project Management - - - - - -
Functional  Business3 - 5.0 2.0 1.0 - 8.0 
ESS Portal (Cal Employee  Connect)4 - 2.0 3.0 - - 5.0 
Organizational Change Readiness - - - - - -

Subtotal - 7.0 5.0 1.0 - 13.0 
2018-19 Perm Positions Workload 
Project Management 2.0 - - - 1.0 3.0 
Functional Business 5.0 - - - - 5.0 
ESS Portal (Cal Employee Connect) - - - - - -
Organizational Change Readiness 3.0 - - - - 3.0 

Subtotal 10.0 - - - 1.0 11.0 
2018-19 Total Positions 
Project Management 2.0 - - - 1.0 3.0 
Functional Business 5.0 5.0 2.0 1.0 - 13.0 
ESS Portal (Cal Employee Connect) - 2.0 3.0 - - 5.0 
Organizational Change Readiness 3.0 - - - - 3.0 

Total 10.0 7.0 5.0 1.0 1.0 24.0 
3 LT positions are 1-year LT, expiring 06/30/2019. 
4 LT positions are 2-year LT, expiring 06/30/2020. 

2019-20 LT Positions Workload CSPS PPSD ISD SARD ADD Total 
Project Management5 1.0 - - - - 1.0 
Functional Business - - - - - -
ESS Portal (Cal Employee Connect)4 - 2.0 3.0 - - 5.0 
Organizational Change Readiness 

Subtotal 1.0 2.0 3.0 - - 6.0 
2019-20 Perm Positions Workload 
Project Management 2.0 - - - 1.0 3.0 
Functional Business 6.0 3.0 1.0 1.0 - 11.0 
ESS Portal (Cal Employee Connect) - - - - - -
Organizational Change Readiness 3.0 - - - - 3.0 

Subtotal 11.0 3.0 1.0 1.0 1.0 17.0 
2019-20 Total Positions 
Project Management 3.0 - - - 1.0 4.0 
Functional Business 6.0 3.0 1.0 1.0 - 11.0 
ESS Portal (Cal Employee Connect) - 2.0 3.0 - - 5.0 
Organizational Change Readiness 3.0 - - - - 3.0 

Total 12.0 5.0 4.0 1.0 1.0 23.0 
4 LT positions are 2-year LT, expiring 06/30/2020. 
5 LT positions (two 0.5 Retired Annuitant positions) are 1-year LT, expiring 06/30/2020. 

Page 2 of 8 



California State Payroll System (CSPS) Project 
Attachment II: SCO Resources by Fiscal Year and Workload 

2020-21 LT Positions Workload CSPS PPSD ISD SARD ADD Total 
Project Management6 1.0 - - - - 1.0 
Functional Business - - - - - -
Technical Data Conversion - - - - - -
Organizational Change Readiness - - - - - -

Subtotal 1.0 - - - - 1.0 
2020-21 Perm Positions Workload 
Project Management 3.0 - - - 1.0 4.0 
Functional Business 6.0 5.0 2.0 1.0 - 14.0 
Technical Data Conversion - - 3.0 - - 3.0 
Organizational Change Readiness 3.0 - - - - 3.0 

Subtotal 12.0 5.0 5.0 1.0 1.0 24.0 
2020-21 Total Positions 
Project Management 4.0 - - - 1.0 5.0 
Functional Business 6.0 5.0 2.0 1.0 - 14.0 
Technical Data Conversion - - 3.0 - - 3.0 
Organizational Change Readiness 3.0 - - - - 3.0 

Total 13.0 5.0 5.0 1.0 1.0 25.0 
6 LT positions (two 0.5 Retired Annuitant positions) are 1-year LT, expiring 06/30/2021. 

2021-22 LT Positions Workload CSPS PPSD ISD SARD ADD Total 
Project Management7 2.0 - - - - 2.0 
Functional Business 2.0 - - 1.0 - 3.0 
CalATERS Replacement Project9 6.5 - - 1.0 - 7.5 
Technical Data Conversion - - - - - -
Organizational Change Readiness 1.0 - - - - 1.0 

Subtotal8 11.5 - - 2.0 - 13.5 
2021-22 Perm Positions Workload 
Project Management 3.0 - - - 2.0 5.0 
Functional Business 8.0 5.0 3.0 1.0 - 17.0 
CalATERS Replacement Project - - - - - -
Technical Data Conversion - - 3.0 - - 3.0 
Organizational Change Readiness 6.0 - - - - 6.0 

Subtotal 17.0 5.0 6.0 1.0 2.0 31.0 
2021-22 Total Positions 
Project Management 5.0 - - - 2.0 7.0 
Functional Business 10.0 5.0 3.0 2.0 - 20.0 
CalATERS Replacement Project 6.5 - - 1.0 - 7.5 
Technical Data Conversion - - 3.0 - - 3.0 
Organizational Change Readiness 7.0 - - - - 7.0 

Total 28.5 5.0 6.0 3.0 2.0 44.5 
7 LT positions (two 0.5 Retired Annuitant positions) are 1-year LT, expiring 06/30/2022. 
8 CalATERS Replacement Project (CRP) positions were transitioned to CSPS, as Travel and Expense Management 
functionality was added to the project scope. Of the 13.5 CRP positions, 1.0 permanent position will continue in 
ISD; CSPS requests to retain 7.0 positions and will allow 5.5 to expire on 06/30/2023. 

9 Positions that show under the CRP workload are vacant and a CSPS workload has not yet been associated. 
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California State Payroll System (CSPS) Project 
Attachment II: SCO Resources by Fiscal Year and Workload 

2022-23 LT Positions Workload CSPS PPSD ISD SARD ADD Exec Total 
Project Management10,11 4.0 - - - 1.0 1.0 6.0 
Functional Business 2.0 - - 2.0 - - 4.0 
CalATERS Replacement Project9 0.5 - - - - - 0.5 
Functional Testing - - - - - - -
Functional Reporting - - - - - - -
Technical Data Conversion - - 1.0 - - - 1.0 
Technical Client Services - - - - - - -
Technical Integration - - - - - - -
Organizational Change Readiness 3.0 - - - - - 3.0 
Organizational Change Training/Comms 1.0 - - - - - 1.0 

Subtotal 10.5 - 1.0 2.0 1.0 1.0 15.5 
2022-23 Perm Positions Workload 
Project Management 11.0 4.0 1.0 - 3.0 - 19.0 
Functional Business 10.0 - - 1.0 - - 11.0 
CalATERS Replacement Project - - - - - -
Functional Testing 3.0 - - - - - 3.0 
Functional Reporting 3.0 - - - - - 3.0 
Technical Data Conversion 1.0 - 3.0 - - - 4.0 
Technical Client Services 4.0 - - - - - 4.0 
Technical Integration 5.0 - - - - - 5.0 
Organizational Change Readiness 10.0 - - - - - 10.0 
Organizational Change Training/Comms 4.0 - - - - - 4.0 

Subtotal 51.0 4.0 4.0 1.0 3.0 - 63.0 

2022-23 Total Positions 
Project Management 15.0 4.0 1.0 - 4.0 1.0 25.0 
Functional Business 12.0 - - 3.0 - - 15.0 
CalATERS Replacement Project12 0.5 - - - - - 0.5 
Functional Testing 3.0 - - - - - 3.0 
Functional Reporting 3.0 - - - - - 3.0 
Technical Data Conversion 1.0 - 4.0 - - - 5.0 
Technical Client Services 4.0 - - - - - 4.0 
Technical Integration 5.0 - - - - - 5.0 
Organizational Change Readiness 13.0 - - - - - 13.0 
Organizational Change Training/Comms 5.0 - - - - - 5.0 

Total 61.5 4.0 5.0 3.0 4.0 1.0 78.5 
10 LT positions (two 0.5 Retired Annuitant positions) are 2-year LT, set to expire 06/30/2024 
11 ADD and Exec LT positions are 4-year LT, set to expire 06/30/2026. 
12 SCO received 13.5 positions from CRP in 21-22 (1.0 permanent position and 12.5 limited term positions). Of the 12.5 
CRP LT positions set to expire 06/30/2023 we received permanent funding for 7.0 positions in the 22-23 BCP, the 
remaining 5.5 positions were set to expire. SCO is requesting permanent funding for 1.0 additional CRP position. 
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California State Payroll System (CSPS) Project 
Attachment II: SCO Resources by Fiscal Year and Workload 

2023-24 LT Positions Workload CSPS PPSD ISD ISO SARD ADD Exec Total 
Project Management13 1.0 - - - - 1.0 1.0 3.0 
Functional Business - - - - - - - -
Functional Testing - - - - - - - -
Functional Reporting - - - - - - - -
Technical Data Conversion - - - - - - - -
Technical Client Services - - - - - - - -
Technical Integration - - - - - - - -
Organizational Change Readiness - - - - - - - -
Organizational Change 
Training/Comms 

- - - - - - - -

Subtotal 1.0 - - - - 1.0 1.0 3.0 
2023-24 Perm Positions Workload 
Project Management14 18.0 - - - - 3.0 - 21.0 
Functional Business 10.0 - - - 2.0 - - 12.0 
Functional Testing 3.0 - - - - - - 3.0 
Functional Reporting 4.0 - - - - - - 4.0 
Technical Data Conversion 1.0 - 3.0 - - - - 4.0 
Technical Client Services 4.0 - 1.0 1.0 - - - 6.0 
Technical Integration 5.0 2.0 - - - - 7.0 
Organizational Change Readiness 11.0 - - - - - - 11.0 
Organizational Change 
Training/Comms 

8.5 - - - - - - 8.5 

Subtotal 64.5 - 6.0 1.0 2.0 3.0 - 76.5 

2023-24 Total Positions 
Project Management 19.0 - - - - 4.0 1.0 24.0 
Functional Business 10.0 - - - 2.0 - - 12.0 
Functional Testing 3.0 - - - - - - 3.0 
Functional Reporting 4.0 - - - - - - 4.0 
Technical Data Conversion 1.0 - 3.0 - - - - 4.0 
Technical Client Services 4.0 - 1.0 1.0 - - - 6.0 
Technical Integration 5.0 - 2.0 - - - - 7.0 
Organizational Change Readiness 11.0 - - - - - - 11.0 
Organizational Change 
Training/Comms 

8.5 - - - - - - 8.5 

Total 65.5 - 6.0 1.0 2.0 4.0 1.0 79.5 
13 LT positions (two 0.5 Retired Annuitant positions are 2-year LT, set to expire 06/30/2024 and 2.0 LT positions 
received in 22-23 SFL set to expire 06/30/2026). 

14 Change Control Management resources transitions from PPSD to CSPS PMO. 
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California State Payroll System (CSPS) Project 
Attachment II: SCO Resources by Fiscal Year and Workload 

2024-25 LT Positions Workload CSPS PPSD ISD ISO SARD ADD Exec Total 
Project Management14 - - - - - 1.0 1.0 2.0 
Functional Business - - - - - - - -
Functional Testing - - - - - - - -
Functional Reporting - - - - - - - -
Technical Data Conversion - - - - - - - -
Technical Client Services - - - - - - - -
Technical Integration - - - - - - - -
Organizational Change Readiness - - - - - - - -
Organizational Change 
Training/Comms 

- - - - - - - -

Subtotal - - - - - 1.0 1.0 2.0 
2024-25 Perm Positions Workload 
Project Management15 17.0 - - - - 3.0 - 20.0 
Functional Business 10.0 - - - 2.0 - - 12.0 
Functional Testing 3.0 - - - - - - 3.0 
Functional Reporting 4.0 - - - - - - 4.0 
Technical Data Conversion 1.0 - 3.0 - - - - 4.0 
Technical Client Services 4.0 - 1.0 1.0 - - - 6.0 
Technical Integration 5.0 - 2.0 - - - - 7.0 
Organizational Change Readiness15 12.0 - - - - - - 12.0 
Organizational Change 
Training/Comms16 10.0 - - - - - - 10.0 

Subtotal 66.0 - 6.0 1.0 2.0 3.0 - 78.0 

2024-25 Total Positions 
Project Management 17.0 - - - - 4.0 1.0 22.0 
Functional Business 10.0 - - - 2.0 - - 12.0 
Functional Testing 3.0 - - - - - - 3.0 
Functional Reporting 4.0 - - - - - - 4.0 
Technical Data Conversion 1.0 - 3.0 - - - - 4.0 
Technical Client Services 4.0 - 1.0 1.0 - - - 6.0 
Technical Integration 5.0 - 2.0 - - - - 7.0 
Organizational Change Readiness 12.0 - - - - - - 12.0 
Organizational Change 
Training/Comms 

10.0 - - - - - - 10.0 

Total 66.0 - 6.0 1.0 2.0 4.0 1.0 80.0 
14 2.0 LT positions received in 22-23 SFL set to expire 06/30/2026. 
15 1.0 Project Management resources was redirected to the OCM Readiness Team. 
16 SCO received 6.5 permanent positions in 2023-24. 5.0 positions began 7/1/2023 and 3.0 positions began 1/1/2024. 
In 2024-25 and ongoing all 8.0 permanent positions will be for the full fiscal year. 
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California State Payroll System (CSPS) Project 
Attachment II: SCO Resources by Fiscal Year and Workload 

2025-26 LT Positions Workload CSPS PPSD ISD ISO SARD ADD Exec Total 
Project Management17 - - - - - 1.0 1.0 2.0 
Functional Business - - - - - - - -
Functional Testing - - - - - - - -
Functional Reporting - - - - - - - -
Technical Data Conversion - - - - - - - -
Technical Client Services - - - - - - - -
Technical Integration - - - - - - - -
Organizational Change Readiness - - - - - - - -
Organizational Change 
Training/Comms 

- - - - - - - -

Subtotal - - - - - 1.0 1.0 2.0 
2025-26 Perm Positions Workload 
Project Management 17.0 - - - - 3.0 - 20.0 
Functional Business 19.0 4.0 - - 2.0 - - 25.0 
Functional Testing 7.0 - - - - - - 7.0 
Functional Reporting 6.0 - - - - - - 6.0 
Technical Data Conversion 1.0 - 3.0 - - - - 4.0 
Technical Client Services 4.0 - 1.0 2.0 - - - 7.0 
Technical Integration 5.0 - 2.0 - - - - 7.0 
Organizational Change Readiness 12.0 - - - - - - 12.0 
Organizational Change 
Training/Comms 

10.0 - - - - - - 10.0 

Subtotal 81.0 4.0 6.0 2.0 2.0 3.0 - 98.0 

2025-26 Total Positions 
Project Management 17.0 - - - - 4.0 1.0 22.0 
Functional Business 19.0 4.0 - - 2.0 - - 25.0 
Functional Testing 7.0 - - - - - - 7.0 
Functional Reporting 6.0 - - - - - - 6.0 
Technical Data Conversion 1.0 - 3.0 - - - - 4.0 
Technical Client Services 4.0 - 1.0 2.0 - - - 7.0 
Technical Integration 5.0 - 2.0 - - - - 7.0 
Organizational Change Readiness 12.0 - - - - - - 12.0 
Organizational Change 
Training/Comms 

10.0 - - - - - - 10.0 

Total 81.0 4.0 6.0 2.0 2.0 4.0 1.0 100.0 
172.0 LT positions received in 22-23 SFL set to expire 06/30/2026. Requested to make positions permanent in 2026-27 
BCP. 
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California State Payroll System (CSPS) Project 
Attachment II: SCO Resources by Fiscal Year and Workload 

2026-27 LT Positions and Ongoing 
Workload 

CSPS PPSD ISD ISO SARD ADD Exec Total 

Project Management - - - - - - - -
Functional Business - - - - - - - -
Functional Testing - - - - - - - -
Functional Reporting - - - - - - - -
Technical Data Conversion - - - - - - - -
Technical Client Services - - - - - - - -
Technical Integration - - - - - - - -
Organizational Change Readiness - - - - - - - -
Organizational Change 
Training/Comms 

- - - - - - - -

Future State Production - - - - - - - -
Subtotal - - - - - - - -

2026-27 Perm Positions and Ongoing 
Workload 
Project Management 17.0 - - - - 4.0 1.0 22.0 
Functional Business 20.0 6.0 - - 2.0 - - 28.0 
Functional Testing 10.0 - - - - - - 10.0 
Functional Reporting 6.0 - - - - - - 6.0 
Technical Data Conversion 1.0 - 3.0 - - - - 4.0 
Technical Client Services 4.0 - 1.0 2.0 - - - 7.0 
Technical Integration 5.0 - 2.0 - - - - 7.0 
Organizational Change Readiness 12.0 - - - - - - 12.0 
Organizational Change 
Training/Comms 

10.0 - - - - - - 10.0 

Future State Production18 6.0 - - - - - - 6.0 
Subtotal 91.0 6.0 6.0 2.0 2.0 4.0 1.0 112.0 

2026-27 Total Positions and Ongoing 
Project Management 17.0 - - - - 4.0 1.0 22.0 
Functional Business 20.0 6.0 - - 2.0 - - 28.0 
Functional Testing 10.0 - - - - - - 10.0 
Functional Reporting 6.0 - - - - - - 6.0 
Technical Data Conversion 1.0 - 3.0 - - - - 4.0 
Technical Client Services 4.0 - 1.0 2.0 - - - 7.0 
Technical Integration 5.0 - 2.0 - - - - 7.0 
Organizational Change Readiness 12.0 - - - - - - 12.0 
Organizational Change 
Training/Comms 

10.0 - - - - - - 10.0 

Future State Production 6.0 - - - - - - 6.0 
Total by Program 91.0 60 6.0 2.0 2.0 4.0 1.0 112.0 

Existing Authorized Perm Positions 81.0 4.0 6.0 2.0 2.0 3.0 - 98.0 
Existing LT Positions - - - - - - - -

New Requested Perm Positions 10.0 2.0 - - - 1.0 1.0 14.0 
Total by Program 91.0 6.0 6.0 2.0 2.0 4.0 1.0 112.0 
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California State Payroll System (CSPS) Project 
Attachment III: Project Timeline 

Activity Start Date1 End Date1 

Stage 4 Project Readiness and Approval 

07/02/2021 08/06/2021 

Phase I Solicitation Release 04/01/2022 08/16/2022 

Phase 2 Proof of Concept 08/17/2022 02/14/2023 

Phase 3 Contract Negotiations (no contract awarded) 04/06/2023 09/08/2023 

Round 2 Phase 1 Solicitation Release 03/07/2024 05/06/2024 

Addendum 5 10/02/2023 03/07/2024 

Addendum6 03/22/2024 04/15/2024 

Addendum 7 04/19/2024 04/19/2024 

Round 2 Phase 2 Demos 04/02/2024 09/06/2024 

Round 2 Phase 3 Negotiations and Selection 09/03/2024 12/06/2024 

Stage 4 Submission and Approval 12/12/2024 01/17/2025 

JLBC Notification Period 01/21/2025 03/12/2025 

Solicitation Award 03/14/2025 03/14/2025 

Project Phase 0 - Planning 03/14/2025 10/13/2025 

Project Execution2 

Phase 1 03/14/2025 05/29/2029 

Phase 2 06/25/2027 08/13/2030 

Phase 3 05/08/2028 05/13/2031 

Project Close Out 12/04/2030 03/30/2032 

Final System Acceptance 12/04/2030 09/14/2031 

Year 1 of contract Maintenance and Operations Services 03/19/2031 03/18/2032 
1 Dates beyond February 1, 2026 are estimated. 
2 There will be three Design, Development, Configuration, and Implementation (DDCI) 
phases each consisting of multiple subphases and activities to develop, configure, and test 
the solution, train project team, support staff and end users, and implement the solution. 
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