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A. Problem Statement   

In January 2001 the California Environmental Protection Agency (CalEPA) and the Boards 

Departments and Offices (BDO) consolidated 12 Sacramento office locations across the BDOs 

into one centralized location. As part of the co-location effort CalEPA designed the building to 

incorporate spaces where centralized services could be provided for all BDOs. 

In 2004, Public Resources Code (PRC) Sections 71121 through 71126 directed the CalEPA 

Secretary to consolidate the following non-policy functions that are common among the 

BDOs: 

• Information Technology 

• Collecting fees 

• Procuring basic office supplies and equipment 

• Generic human resources functions that support state personnel such as: 

o health and safety programs 

o employee training 

o recruitment and exams for common civil service classifications 

o equal opportunity officers  

o transportation. 

The goal was to improve operational efficiency while preserving each BDO’s independence in 
budget and personnel management. 

Through a detailed analysis, CalEPA began consolidating services in 2006, requesting 23 
positions for functions such as mail, shipping, health and safety, and building operations. The 
23 staff plus the costs for mail and printing are funded by the BDOs via interagency 
agreements. That same year, CalEPA contracted with the California Air Resources Board 
(CARB) to provide human resources, budgeting, accounting, and acquisitions specifically for 
CalEPA’s Office of the Secretary (OOS) also funded by reimbursement from the BDOs. As part 
of the next phase of consolidating common services, in 2019 CalEPA consolidated IT services 
with the final step in 2024 was moving IT acquisitions for CalEPA from CARB to the OOS and 
obtaining purchasing authority for contracts and procurement. Since CalEPA received their 
own purchasing authority they have been able to coordinate group acquisitions for IT services 
and software that streamline services across the Agency. A good example is the Service Now 
implementation coordinated by CalEPA, the Service Now effort includes the following: 

• The Asset Management module streamlining the way CalEPA and the BDOs track 
capital assets across the Agency. 

• The Source to Pay module which creates a transparent and effective tracking process 
that follows a procurement from the request phase to the invoice phase. This creates 
time savings for administrative  

• Human Resources (HR) module known as HR Service Delivery. The system tracks the 
entire lifecycle of an employee by digitizing, streamlining and automating the HR 
process. This platform will improve employee experience by providing a centralized HR 
database which will include the automation of onboarding new employees, enables 
employees to submit and track HR related request through a centralized system, 
provides access to a centralized repository for HR policies and procedures, allows 
employees to more easily request HR services and benefits and incorporates the 
capability for extracting reports and analytics.  

Because CalEPA and the BDOs are on a shared network, two CalEPA staff are dedicated to 
ensuring proper governance and maintenance of the Service Now system across the Agency. 

Based on CalEPA’s success in rolling out consolidated services, we have identified that the 
next step is to move the key administrative functions of HR, Accounting, Budgets, and Non-IT 



 

 

Acquisitions under CalEPA. By moving these functions CalEPA will have its own administrative 
team which will create additional efficiencies for both the BDOs and OOS staff.  

 

B. Justification  

The proposed consolidation of administrative functions within CalEPA will create a more 

efficient and effective way to deploy administrative services. By centralizing Human Resources 

(HR), Accounting, Budgets, and Acquisitions, CalEPA aims to improve operational efficiency, 

reduce duplication of efforts, and enhance services to its staff and Boards, Departments, and 

Offices (BDOs). 

Historically, CalEPA has relied on the California Air Resources Board (CARB) to perform HR, 
budget, accounting, and acquisition functions on its behalf. However, over time, inefficiencies 
have become apparent, highlighting the need for CalEPA to establish its own fully staffed 
administrative structure to function as a cohesive, self-governing entity. Bringing HR, Non-IT 
Acquisitions, budgeting, and accounting in-house is a critical step towards creating an 
efficient organization and becoming fully compliant with PRC 71121-71126. 

Consolidating administrative services within CalEPA is expected to have a positive impact on 
the Agency's overall performance in several ways: 

Currently, CARB performs administrative functions for CalEPA's OOS employees, despite 
CalEPA accounting for only 5% of CARB's administrative workload, with the remaining 95% 
supporting CARB's own operations. This has resulted in a first-come, first-served approach to 
handling requests, often leading to delayed responses. For instance, inquiries about benefits 
and contracts frequently take ten business days to receive a response. 

By providing its own administrative services, CalEPA will create efficiencies in the delivery of 
critical administrative services, including: 

 

Prioritize Support: 

The consolidation of administrative services within CalEPA will significantly improve response 
times for benefits and contracts inquiries, reducing the current 5-10 business day wait to as little 
as 1-2 business days. This will enable CalEPA to provide more efficient and effective support to 
its employees. 

By centralizing administrative services, CalEPA will create a one-stop shop for employee 
inquiries, offering in-person and virtual services to ensure easily accessible support. This 
approach will enable employees to quickly resolve their inquiries and issues in a timely manner. 

Currently, CalEPA staff are required to submit their questions to the administration liaison, who 
then contacts various areas of CARB's administrative services to obtain answers and status 
updates. The liaison then relays the responses to the employee. This process is inefficient, often 
resulting in delayed responses, miscommunication, and unnecessary steps to obtain critical 
information regarding payroll, benefits, recruitment, contracts, and budgets. 

By housing administrative services under the OOS, employees will have direct access to their 
administrative team, leading to increased employee satisfaction and improved productivity. 

Process Improvements: 

Prior to 2024, the California Air Resources Board (CARB) handled all IT and Non-IT Acquisitions 
on behalf of CalEPA. During this period, the procurement process was lengthy, with simple 
purchases of goods and services taking an average of 3-6 months to execute, while complex 
purchases could take up to a year to complete. 

However, when IT procurement was consolidated under CalEPA in 2024, the time to execute 
contracts and purchases decreased significantly: 

 
• Purchases under $10,000: less than 30 days 
• Leveraged Procurement Acquisitions: under 90 days 



 

 

 

 

By moving Non-IT acquisitions under the OOS, CalEPA can realize similar time savings, further 
streamlining the contracting process for both IT and Non-IT contracts and procurements. 

In addition, CalEPA achieved operational efficiencies by taking over the invoice approval 
process from CARB. Previously, the invoice payment process was lengthy: 

 
• 10 days: to certify adequate service delivery and approve an invoice for payment 
• 20 days: for accounting to process the invoice and submit it to the State Controller's 

Office (SCO) for payment 
• 15 days: for SCO to process the payment and mail the check 

By simply moving the invoice approval process under CalEPA in 2024, the department 
significantly reduced the time it takes to approve an invoice, from 10 days to just 2 days. This 
allows accounting and the State Controller's Office more time to review and process 
payments, ensuring accuracy and avoiding late payment penalties. 

Efficiencies using Technology: 

Due to IT security requirements, intranet sites cannot be shared between departments, 
prohibiting CalEPA from accessing CARB's IT instance and intranet, where all administrative 
policies and databases are housed. This limitation hinders CalEPA's ability to leverage 
technology in administrative processes, as all administrative staff and work are currently 
managed under CARB's intranet. 

Specifically, CalEPA staff lack direct access to essential administrative information, including: 

 
• Workplace violence policies 
• EEO policies 
• Benefits information 
• Forms 
• Contact information for administrative services 

For example, CARB's acquisitions team utilizes a tracking system called EARS, which provides a 
transparent process for tracking acquisitions from start to finish. However, since EARS is housed 
on CARB's site, CalEPA is unable to access the system, and it cannot be used to track CalEPA's 
acquisitions. To work around this limitation, CARB must manually enter CalEPA's requests into 
the EARS system and provide status updates via email, creating inefficiencies for both CARB 
and CalEPA. 

By moving non-IT acquisitions under CalEPA, the department will be able to utilize the Service 
Now platform to create a similar database, streamlining the process and improving efficiency. 

A similar challenge exists with the HR module in Service Now. Since CARB performs CalEPA's HR 
functions, CalEPA is currently unable to use the tool to track its own hires, reducing efficiencies 
for both CARB and CalEPA, and providing less-than-ideal customer service. While other 
Boards, Departments, and Offices (BDOs) with their own HR shops can utilize the tool, CalEPA 
has dedicated staff to maintain the system but is unable to leverage it unless it can perform its 
own HR functions. 

 
Additional Support and Efficiencies for BDOs: 
 
Consolidating administrative services under CalEPA's OOS will not only benefit CalEPA but also 
the BDOs. By bringing common administrative functions under one umbrella, CalEPA can 
enhance its support to the BDOs with statewide efforts in the various areas of administration. 
 
For example, CalEPA can coordinate space needs across the BDOs, at the CalEPA 
headquarters building while working with the Department of General Services to secure 
needed space through consolidation or external leases. This approach enables CalEPA and 
the BDOs to share space, resulting in cost savings and ensuring that environmental agency 



 

 

staff are housed in the same buildings. This, in turn, facilitates efficient cross-BDO collaboration 
and coordination. 
 
Furthermore, with administrative services consolidated under CalEPA, the agency can focus 
on providing support and coordinating statewide projects, such as the California State Payroll 
System (CSPS) project. By taking on this role, CalEPA can reduce the impact on BDOs in terms 
of time and staffing needs, allowing them to focus on their core administrative responsibilities. 
 
Staff Request and duties: 
 
CalEPA is requesting the following staff and classifications to perform administrative duties for 
CalEPA. 
 
BDO Special Projects and Support: 
 

• 1 Associate Governmental Program Analyst (AGPA) 
 
The AGPA will be responsible for tracking CalEPA and multi-BDO budget drills, tracking, 
executing and coordinating multi-BDO purchases and performing special projects for the 
BDOs including space management, return to office activities, common activities for labor 
relations and the projects such as the CSPS Project.  
 
Human Resources: 
 

• 1 Career Executive Assignment (CEA) Range A 
• 3 Analyst IIs 
•  
• 1 Warehouse Worker 

 
The CEA A will serve as the Chief of Business Services and Administration. Their responsibilities 
will include overall management and policies as it relates to human resources, labor relations, 
EEO, workplace violence, facilities management, mailroom, reprographics, health and safety 
and warehouse operations. They will serve as both the EEO Officer and Labor Relations Officer. 
 
One of the Analyst IIs will be responsible for keying new and exiting employees into the State 
Controller’s Office (SCO) system. They will ensure employees’ pay and benefits are keyed 
accurately and timely. Lastly the Senior Personnel Specialist will provide consultative services to 
employees regarding pay and benefits. 

 
One Analyst II will perform examinations for the agency. For common examinations across 
BDOs the Associate Personnel Specialist will monitor and administer the exams. 

 
One Analyst II will ensure the proper onboarding of employees and position control. The AGPA 
will be responsible for talent acquisitions and the Request for Personnel Action (RPA) process. 
 
The Warehouse worker alongside the existing Materials and Stores Specialist will manage 
warehouse and dock operations for the CalEPA Headquarters Building. Both staff will be 
responsible for shipping and receiving  
 
Fiscal Services: 
 

• 1 CEA Range A 
• 1 Senior Accounting Officer (Specialist) 
• 1 Accounting Officer (Specialist) 
• 1 Accountant Trainee 
• 2 Associate Accounting Analysts 
• 1 Analyst II (Associate Budget Analyst) 

 
 



 

 

The CEA A will serve as the Chief of Fiscal Services and will be responsible for policy regarding 
CalEPA’s budgets and accounting functions. 
 
The fiscal services staff will perform the functions of accounting and budgets which includes 
building CalEPA’s budget, tracking the operational budget and coordinating hearings and 
budget drills for the BDOs. The accounting staff will cover the areas of accounts payable, 
accounts receivable and general ledger. They will work as a team with the AGPA to track 
CalEPA’s appropriations and expenditures as well as close each fiscal month and ensure the 
books are closed each year end providing financial statements and fund condition 
statements accurately and timely. 
 
Contracts: 
 

• 1 Analyst II 
 

The Analyst II will be responsible for executing all Non-IT purchases including consolidated 
purchases that are enterprise wide across all BDOs. They will also be responsible for executing 
grants for CalEPA’s grant programs. 

C. Departmentwide and Statewide Considerations  

Consolidating administrative services under CalEPA will improve operations by prioritizing user-
centered design and experience. It will also leverage data collection to pinpoint areas for 
improvement, streamlining processes and eliminating inefficiencies. This proposal aligns with 
the Governor's initiative to modernize and optimize government services, aiming to enhance 
operational effectiveness, boost efficiency, and improve customer experience. Furthermore, it 
will help CalEPA comply with Sections 71121-71126 of the Public Resources Code. The 
proposal's focus on IT service consolidation, including the implementation of the Service Now 
platform, supports California's Statewide Strategic Plan for Information Technology, which can 
be found at https://www.calgov.ca.gov/strategic-plan. 

D. Outcomes and Accountability  

Summary of Expected Outcomes 

The proposed consolidation of administrative functions within CalEPA aims to improve 
operational efficiency, reduce duplication of efforts, and enhance services to its staff and 
Boards, Departments, and Offices (BDOs). The expected outcomes include: 

1. Improved Response Times: Reduced response times for benefits and contracts inquiries 
from 5-10 business days to 1-2 business days. 

2. Increased Employee Satisfaction: Direct access to administrative services for 
employees, leading to increased employee satisfaction and improved productivity. 

3. Streamlined Processes: Simplified and efficient processes for procurement, invoicing, 
and HR functions. 

4. Enhanced Support for BDOs: Improved support and coordination for statewide projects, 
such as the California State Payroll System project. 

Projected Workload Metrics 

The following metrics reflect the expected improvements: 

1. Response Times: 
• Benefits and contracts inquiries: reduced from 5-10 business days to 1-2 business 

days. 
• Procurement process: 
• Purchases under $10,000: less than 30 days. 
• Leveraged Procurement Acquisitions: under 90 days. 

 

 

https://www.calgov.ca.gov/strategic-plan


 

 

2. Invoice Processing: 
• Time to certify adequate delivery service and approve an invoice for payment: 

reduced from 10 days to 2 days. 

3. HR Functions: 
• Utilization of the Service Now platform to track hires, improving efficiency and 

customer service. 

4. Administrative Services: 
• One-stop shop for employee inquiries, offering in-person and virtual services. 
• Centralized HR database, automating onboarding, and providing access to HR 

policies and procedures. 

By consolidating administrative services within CalEPA, the agency can achieve significant 
improvements in operational efficiency, employee satisfaction, and support for BDOs. 

 

Projected Outcomes 

Workload Measure CY BY BY+1 BY+2 BY+3 BY+4 

Benefits and contracts 
inquiries response time 

5-10 
business 

days 

1-2 
business 

days 

1-2 
business 

days 

1-2 
business 

days 

1-2 
business 

days 

1-2 
business 

days 
Procurement process: 
Purchases under $10,000 

3-6 
months 

Less than 
30 days 

Less than 
30 days 

Less than 
30 days 

Less than 
30 days 

Less than 
30 days 

Procurement process: 
Leverage Procurement 
Acquisitions 

90 days 30-60 days 30-60 days 
30-60 
days 

30-60 days 
30-60 
days 

Time to certify service 
delivery and/or receipt of 
goods and approve 
invoices for payment 

10 days 2 days 2 days 2 days 2 days 2 days 

E. Implementation Plan  

The transition timeline is divided into two phases: Phase 1 (July–December 2026) and Phase 2 

(January–July 2027). 

Phase 1: July–December 2026 

• July 2026: 

• Configure cubicles: CalEPA will build cubicles within existing space to ensure staff have 
an adequate number of offices and cubicles, until complete staff will share existing 
space. 

• Control Agencies: Coordinate with Fi$cal, State Controller’s Office, Department of 
Finance, Department of General Services, and California Department of Human 
Resources. 

• Hiring: Begin hiring assistant secretaries to create transition plans and structure and 
begin hiring staff. 

• As staff come on board they will share space, at the same time CalEPA will build 
cubicles in excess space located behind the CalEPA library. 

• Non-IT Contracts, Procurement, and Grants: Transition to CalEPA. 

• Forms Management, Records Retention, Fleet, and Assets Tracking: Transfer to CalEPA. 

• Training Functions: Take over training policy and records management, begin enrolling 
staff with vendors, maintain the training budget, implement LMS administration, and 
leadership training tracking. 

 



 

 

 

• July–September 2026: 

• Health and Safety: Certify staff on ergonomic evaluations, transfer the function to 
CalEPA, certify staff to perform investigations, establish CalEPA Workplace Violence 
Coordinator role and process. 

• September 2026: 

• Budget Functions: Begin performing budget functions under CalEPA. 

• HR Legal Support Contract: Initiate contract with California Department of Human 
Resources (CalHR). 

• September–December 2026: 

• Transition Accounting: Complete transition of accounting functions. 

Phase 2: January–July 2027 

• January 2027: 

• EEO Transition: Transition EEO functions. 

• Human Resources Transition: Begin transition of HR functions, including: 
• Transactions 
• Classification and Pay 
• Position Control 
• Exams 
• Performance Management 
• Labor Relations 

• January–July 2027: 

• Continue HR Transition: Complete transition of HR functions. 

• January 2027: 

• Performance Reviews: Finalize performance reviews of internalized functions and make 
adjustments. 

F. Supplemental Information (If Applicable)  

N/A 

 

 



 

 

BCP Fiscal Detail Sheet 
(Dollars in Thousands) 

BCP Title: CalEPA Consolidated Administration 

BR Name: 0555-003-BCP-2026-GB 

Budget Request Summary 

Personal Services 
Personal Services FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

Positions - Permanent 0.0 14.0 14.0 14.0 14.0 14.0 
Total Positions  0.0 14.0 14.0 14.0 14.0 14.0 

Earnings - Permanent 0 1,297 1,297 1,297 1,297 1,297 
Total Salaries and Wages $0 $1,297 $1,297 $1,297 $1,297 $1,297 
Total Staff Benefits 0 858 858 858 858 858 
Total Personal Services $0 $2,155 $2,155 $2,155 $2,155 $2,155 

Operating Expenses and Equipment 
Operating Expenses and Equipment FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

5301 - General Expense 0 28 28 28 28 28 
5302 - Printing 0 14 14 14 14 14 
5304 - Communications 0 28 28 28 28 28 
5320 - Travel: In-State 0 56 56 56 56 56 
5322 - Training 0 14 14 14 14 14 
5324 - Facilities Operation 0 140 140 140 140 140 
5340 - Consulting and Professional Services - External 0 20 0 0 0 0 
5346 - Information Technology 0 140 140 140 140 140 
Total Operating Expenses and Equipment $0 $440 $420 $420 $420 $420 

Total Budget Request 

Total Budget Request FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

Total Budget Request $0 $2,595 $2,575 $2,575 $2,575 $2,575 



 

 

Fund Summary 

Fund Source 

Fund Source 
 

FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

State Operations - 0044 - Motor Vehicle Account, State 
Transportation Fund 

0 75 75 75 75 75 

0995 - Reimbursements 0 2,520 2,500 2,500 2,500 2,500 
Total State Operations Expenditures $0 $2,595 $2,575 $2,575 $2,575 $2,575 
Total All Funds $0 $2,595 $2,575 $2,575 $2,575 $2,575 

Program Summary 

Program Funding 
Program Funding FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

0340 - Support 0 2,595 2,575 2,575 2,575 2,575 
Total All Programs $0 $2,595 $2,575 $2,575 $2,575 $2,575 

 

  



 

 

 

Personal Services Details 

Positions 
Positions FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

1317 -  Sr Personnel Spec (Eff. 07-01-2026) 0.0 1.0 1.0 1.0 1.0 1.0 
4179 -  Accountant Trainee (Eff. 07-01-2026) 0.0 1.0 1.0 1.0 1.0 1.0 
4546 -  Accounting Officer (Spec) (Eff. 07-01-2026) 0.0 1.0 1.0 1.0 1.0 1.0 
4567 -  Sr Accounting Officer (Spec) (Eff. 07-01-2026) 0.0 1.0 1.0 1.0 1.0 1.0 
4588 -  Assoc Accounting Analyst (Eff. 07-01-2026) 0.0 2.0 2.0 2.0 2.0 2.0 
5142 -  Assoc Pers Analyst (Eff. 07-01-2026) 0.0 1.0 1.0 1.0 1.0 1.0 
5393 -  Assoc Govtl Program Analyst (Eff. 07-01-2026) 0.0 4.0 4.0 4.0 4.0 4.0 
6220 -  Warehouse Worker (Eff. 07-01-2026) 0.0 1.0 1.0 1.0 1.0 1.0 
7500 -  C.E.A. (Eff. 07-01-2026) 0.0 2.0 2.0 2.0 2.0 2.0 
Total Positions 0.0 14.0 14.0 14.0 14.0 14.0 

Salaries and Wages 
Salaries and Wages FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

1317 -  Sr Personnel Spec (Eff. 07-01-2026) 0 77 77 77 77 77 
4179 -  Accountant Trainee (Eff. 07-01-2026) 0 58 58 58 58 58 
4546 -  Accounting Officer (Spec) (Eff. 07-01-2026) 0 71 71 71 71 71 
4567 -  Sr Accounting Officer (Spec) (Eff. 07-01-2026) 0 81 81 81 81 81 
4588 -  Assoc Accounting Analyst (Eff. 07-01-2026) 0 171 171 171 171 171 
5142 -  Assoc Pers Analyst (Eff. 07-01-2026) 0 81 81 81 81 81 
5393 -  Assoc Govtl Program Analyst (Eff. 07-01-2026) 0 326 326 326 326 326 
6220 -  Warehouse Worker (Eff. 07-01-2026) 0 51 51 51 51 51 
7500 -  C.E.A. (Eff. 07-01-2026) 0 381 381 381 381 381 
Total Salaries and Wages $0 $1,297 $1,297 $1,297 $1,297 $1,297 

Staff Benefits 
Staff Benefits FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

5150900 - Staff Benefits - Other 0 858 858 858 858 858 
Total Staff Benefits $0 $858 $858 $858 $858 $858 



 

 

Total Personal Services 
Total Personal Services FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

Total Personal Services $0 $2,155 $2,155 $2,155 $2,155 $2,155 

 

  



 

 

BCP Fiscal Detail Sheet 
(Dollars in Thousands) 

BCP Title: CalEPA Consolidated Administration 

BR Name: 3970-027-BCP-2026-GB 

Budget Request Summary 

Operating Expenses and Equipment 
Operating Expenses and Equipment FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

5340 - Consulting and Professional Services - 
Interdepartmental 

0 1,367 1,367 1,367 1,367 1,367 

Total Operating Expenses and Equipment $0 $1,367 $1,367 $1,367 $1,367 $1,367 

Total Budget Request 

Total Budget Request FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

Total Budget Request $0 $1,367 $1,367 $1,367 $1,367 $1,367 

Fund Summary 

Fund Source 

Fund Source 
 

FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

State Operations - 0100 - California Used Oil Recycling 
Fund 

0 203 203 203 203 203 

State Operations - 0133 - California Beverage 
Container Recycling Fund 

0 705 705 705 705 705 

State Operations - 0226 - California Tire Recycling 
Management Fund 

0 137 137 137 137 137 

State Operations - 0387 - Integrated Waste 
Management Account, Integrated Waste Management 
Fund 

0 147 147 147 147 147 

State Operations - 3065 - Electronic Waste Recovery 
and Recycling Account, Integrated Waste Management 
Fund 

0 175 175 175 175 175 

Total State Operations Expenditures $0 $1,367 $1,367 $1,367 $1,367 $1,367 



 

 

Fund Source 
 

FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

Total All Funds $0 $1,367 $1,367 $1,367 $1,367 $1,367 

Program Summary 

Program Funding 
Program Funding FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

3700 - Waste Reduction and Management 0 662 662 662 662 662 
3715 - Beverage Container Recycling and Litter Reduction 0 705 705 705 705 705 
Total All Programs $0 $1,367 $1,367 $1,367 $1,367 $1,367 

 

  



 

 

BCP Fiscal Detail Sheet 
(Dollars in Thousands) 

BCP Title: CalEPA Consolidated Administration 

BR Name: 3980-009-BCP-2026-GB 

Budget Request Summary 

Operating Expenses and Equipment 

Operating Expenses and Equipment FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

5340 - Consulting and Professional Services - 
Interdepartmental 

0 40 40 40 40 40 

Total Operating Expenses and Equipment $0 $40 $40 $40 $40 $40 

Total Budget Request 

Total Budget Request FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

Total Budget Request $0 $40 $40 $40 $40 $40 

Fund Summary 

Fund Source 

Fund Source 
 

FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

State Operations - 0001 - General Fund 0 20 20 20 20 20 

State Operations - 0044 - Motor Vehicle Account, State 
Transportation Fund 

0 13 13 13 13 13 

State Operations - 0106 - Department of Pesticide 
Regulation Fund 

0 7 7 7 7 7 

Total State Operations Expenditures $0 $40 $40 $40 $40 $40 

Total All Funds $0 $40 $40 $40 $40 $40 



 

 

Program Summary 

Program Funding 

Program Funding FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

3730 - Health Risk Assessment 0 40 40 40 40 40 

Total All Programs $0 $40 $40 $40 $40 $40 

 

  



 

 

BCP Fiscal Detail Sheet 
(Dollars in Thousands) 

BCP Title: CalEPA Consolidated Administration 

BR Name: 3940-033-BCP-2026-GB 

Budget Request Summary 

Operating Expenses and Equipment 

Operating Expenses and Equipment FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

5340 - Consulting and Professional Services - 
Interdepartmental 

0 1,766 1,062 1,062 1,062 1,062 

Total Operating Expenses and Equipment $0 $1,766 $1,062 $1,062 $1,062 $1,062 

Total Budget Request 

Total Budget Request FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

Total Budget Request $0 $1,766 $1,062 $1,062 $1,062 $1,062 

Fund Summary 

Fund Source 

Fund Source 
 

FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

State Operations - 0001 - General Fund 0 98 59 59 59 59 

State Operations - 0193 - Waste Discharge Permit 
Fund 

0 648 390 390 390 390 

State Operations - 0306 - Safe Drinking Water Account 0 170 102 102 102 102 

State Operations - 0439 - Underground Storage Tank 
Cleanup Fund 

0 720 433 433 433 433 

State Operations - 3058 - Water Rights Fund 0 130 78 78 78 78 
Total State Operations Expenditures $0 $1,766 $1,062 $1,062 $1,062 $1,062 

Total All Funds $0 $1,766 $1,062 $1,062 $1,062 $1,062 



 

 

Program Summary 

Program Funding 

Program Funding FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

3560 - Water Quality 0 1,466 882 882 882 882 

3565 - Drinking Water Quality 0 170 102 102 102 102 

3570 - Water Rights 0 130 78 78 78 78 

Total All Programs $0 $1,766 $1,062 $1,062 $1,062 $1,062 

 

 

  



 

 

BCP Fiscal Detail Sheet 
(Dollars in Thousands) 

BCP Title: CalEPA Consolidated Administration 

BR Name: 3960-028-BCP-2026-GB 

Budget Request Summary 

Operating Expenses and Equipment 
Operating Expenses and Equipment FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

5340 - Consulting and Professional Services - 
Interdepartmental 

0 50 50 50 50 50 

Total Operating Expenses and Equipment $0 $50 $50 $50 $50 $50 

Total Budget Request 

Total Budget Request FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

Total Budget Request $0 $50 $50 $50 $50 $50 

Fund Summary 

Fund Source 

Fund Source 
 

FY26 
Current 

Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

State Operations - 0014 - Hazardous Waste Control 
Account 

0 25 25 25 25 25 

State Operations - 0557 - Toxic Substances Control 
Account 

0 25 25 25 25 25 

Total State Operations Expenditures $0 $50 $50 $50 $50 $50 
Total All Funds $0 $50 $50 $50 $50 $50 



 

 

Program Summary 

Program Funding 
Program Funding FY26 

Current 
Year 

FY26 
Budget 
Year 

FY26 
BY+1 

FY26 
BY+2 

FY26 
BY+3 

FY26 
BY+4 

3625 - Hazardous Waste Management 0 25 25 25 25 25 
3620011 - Other Site Mitigation Activities 0 25 25 25 25 25 
Total All Programs $0 $50 $50 $50 $50 $50 
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